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Aseistant Tirector for Researsh and waNF .

Chief, Menagement S taff

Management ¢ taff Project to. 5-51, "Study of CRR Local Keproduction"

i. i Managemont &taff Study of Qlik Local Easproducticn hss been
eonducted in accordance with your request. The findings and recom-
mudations of this study sre set forth in detail in the attached
subject report, {(%ee ittachment A}

2. This report covers the on-site inspection of all locsl re-
production equipment locsted in ZHI. Tims lage or delays in locael
reproduction were not found to be in ovidence, The production
sapacity of existing ORI local reproduction equipment is being
utilized approximately 157 in one major eervice locstion and the
utilization rates of the other service locetions are not critical,

3. While this survey reveals that the CHi locel reproduction
problem is not one of oritical magnituda at this time, the follow-
ing positive remedial actions are recommendied to effect improvement:

8. Preparstion and publication of an 7R notice on
*Local Reproduction”. _

b, Esteblishnent of monitorsd local reproduction loca-
tions,

¢. Improved logistics.

4. Evaluation of existing and procursment of additicnal
Theramo-Fax equipment.
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